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John Bird and The Big IssueJohn Bird and The Big Issue
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Social intrapreneursSocial intrapreneurs

• A person within a large 
ti h t k di tcorporation who takes direct 

initiative for innovation(s) which ( )
addresses social or 
environmental challengesenvironmental challenges 
profitably.

• Doughty Centre for Corporate Responsibility Cranfield• Doughty Centre for Corporate Responsibility, Cranfield 
School of Management, UK (2010)



Who are social intrapreneurs?Who are social intrapreneurs?

• Jo de Silva – Arup –
creating a separate 
consulting entity 
within engineering 
consultancy Arup to 
tackle disasters and 
sustainability



Michael Anthony – Allianz – Micro-insurance



Our sources





Doughty Centre interviews with 25 
social intrapreneurs

FROM SECTORS SUCH AS DEVELOPING BUSINESS IDEASFROM SECTORS SUCH AS:

• Energy

DEVELOPING BUSINESS IDEAS 
TO TACKLE e.g.:

gy
• Telecoms
• Media
• Financial services

• Banking services
• Micro-enterprises
• Agricultural development• Financial services

• Engineering consultancy
• Management consultancies

Agricultural development
• Climate change
• Waste

• Advertising & PR agencies
• Logistics
• Alcohol

• Water
• Sustainable development
• Child labour• Alcohol

• Retailing
• construction

Child labour



The social intrapreneur’s journey
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Types of social intrapreneursTypes of social intrapreneurs

• Resigned
• Frustrated

E t• Emergent
Q i t• Quiet

• Tolerated• Tolerated
• Empowered• Empowered



Mindset behaviours skillsMindset, behaviours, skills
MINDSET• MINDSET

• Social value-creation
• Business AND social purpose combined
• Values of sustainabilityy

• BEHAVIOURSBEHAVIOURS
• Persistency and self-belief
• Learning• Learning
• outreach



Skills of social intrapreneursSkills of social intrapreneurs

• Entrepreneurship
• Marketing and communicationsMarketing and communications
• Partnership-building
• Deep understanding of their business
• Capacity to build trust and find “sponsors”• Capacity to build trust and find sponsors  

and champions



Enabling environment for social 
intrapreneurship

• INSIDE THE COMPANY
• OUTSIDE THE COMPANYOUTSIDE THE COMPANY



Business case for social 
intrapreneurship

• Sustainability
• Talent
• InnovationInnovation
• ReputationReputation



• Do you know more 
social intrapreneurssocial intrapreneurs 
that you would be 
prepared to identify toprepared to identify to 
our research team?

• What are MindsetWhat are Mindset, 
behaviours and skills 
of empowered social p
intrapreneurs?

• What insights can you g y
share on enabling 
environment inside 

d t id ?and outside company?



The social and the business potential of p
Social intrapreneurship: eg Vodafone
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